New Hampshire Juvenile Court Diversion Network

Meeting of September 9, 2009
1.  The meeting was called to order by Chairwoman Tami Hartley (North Country) at 10:37am at the Merrimack County Juvenile Diversion Program in Franklin, NH.   Present were:  Lisa Carlson and Jessica Klingerman (Merrimack Co.--Concord), Eileen Mullen and John Harrington, (DCYF), Lisa Ford (CADY—Americore Volunteer), LB Brown (Keene), Diane Casale (Derry), Shelly Golden (Plymouth), Lynn Haskell (Merrimack Co.—Franklin), and Dawn Shimberg (Tilton).  Introductions were made.
2.  Minutes of the Annual Meeting held on June 10, 2009 were accepted as written.  
3.  Peter, Cathy and Brian were attending the first meeting for HB 324 to work on rewording the diversion statute, so a treasurer’s report was not available.  One will be sent out along with the minutes.  Tami reported there was some income from new memberships, and some food expenses from the Challenge Training held this summer.  The facilitators’ fees were covered by the cost of the training to participants.  
3.  The Concord Challenge Training yielded 5 new facilitators.  All newly trained facilitators must co-facilitate three times before they can be a lead facilitator.  Call Tami or Jess if you would like to have access to these new facilitators.  Six people were also trained in the North Country.  In order to run a Challenge Refresher Class we need 5 participants to break even.  Tami tried to hold one in the summer to include any facilitators who are also teachers, but she didn’t get enough participants.  Tami will try to get feedback on when would be a good time to hold a Refresher and reschedule.  We also need to do some outreach in areas that don’t have Challenge because they may want to offer it or at least should know where they can make a referral.  We also need to do some marketing because referrals for Challenge in some areas have fallen off.  Tami has two Vista members and Plymouth has one who may be able to help get the word out.  The judges have a conference every year.  Maybe we could have 5 minutes of their time to do provide information on the Challenge Program.  Brown bag lunches are an ideal time to meet with the judge.  Law enforcement and teachers trainings are also a good idea.  Talking to new classes at the Police Academy about diversion and Challenge would help new recruits understand our programs.  The Chiefs Association is also a good group to be in touch with.

3.  Data Base—we have been working on developing a system to collect diversion information statewide for some time now.  Grant money will not be disbursed to the Network as previously thought.  There is a one year extension on these funds.  Paperwork has been submitted to State IT people to look at the data collection system we would like to use.  Eileen will see what she can do to help funds get released from the state coffers to the Network for this project
4.  Network members are interested in having guest speakers at the meetings.  In November Jess and Lynn will speak about their Fire Setting Program.  Statewide fire-setter intervention programs for 0 to 5 and 14 to 17 yr olds are the most underserved.  Hopefully the grant will get in for the October deadline.  The Network will be the 501C-3 entity for the grant.

5.  Lisa informed the members of a meeting held by Legislator Reg Stevens regarding concerns about teens and sexting.  The meeting was started by the representative saying there was no way to legislate this and closed without testimony being taken.  Pornography has to show harm.  Once on the internet these pictures and statements made and disbursed by teens do not go away.  Lisa Farmer works with domestic violence in Plymouth and has added information about cyber crimes and cell phone safety to her presentation on healthy relationships.  Lisa Carlson is talking with 6th graders about juvenile offenses and cyber crimes.  Shelly Golden has a power point presentation on juvenile offenses/diversion her agency has found useful with middle school students in Plymouth.  If interested, e-mail Shelly and she will send it to you.
6.  John Harrington updated the members of the network on the status of the Incentive Funds.  The Legislature funded the program at 4.5%.  This was a victory in that it was going to be cut by more.  This resulted in a 36.5% reduction to all programs that had been funded last year.  State funding for placement was also drastically cut.  Tobey School is closed.  Where will the incentive funds go from here?  It’s a two year budget, so we will have the same amount of money for next year.  The quarterly report has been revamped focusing on data and will be able to be submitted by internet.  This information is needed to inform the legislators for continued funding.  It needs to be simple and the same across the board.  It needs to be numbers.  Money will be disbursed quarterly.  There may still be a community panel deciding on grant awards and amounts.  Now the state will be divided into 12 catchment areas--more like community-use committees.  The goal of the money is to prevent placement.  The State will use the NH Children’s Trust Fund as its fiscal agent and to disburse the money.  The NH Children’s Trust may be able to get some matching funds federally.  This may help make up for some of the money that was cut.  Any money leveraged by the Trust Fund will go back into diversion programming.  John will be putting together an online application and an online reporting system.  Thanks to John, Eileen, John McDermott and Maggie Bishop for all the work they’ve done to keep the incentive funds in the budget and funded at this level.  
John hopes that by late March or early April applicants will be able to go to the state website and submit their application.  Then attend a community-use committee meeting for 15 or 20 minutes to talk about your program and answer any questions.  This year the first quarter report can be done the old way, the second quarter needs to be on the new form.  Money should be disbursed in mid-October.  In the future award money will be disbursed in the beginning of the grant year.  

7.  Shelly inquired if there is a uniform definition of recidivism.  One is definitely needed.  As a Network we have defined this term for recidivism studies conducted in past years; however we may have to find this definition in the minutes or redefine the term.  

8.  A Third Millennium Representative can come to your program to discuss what courses they offer ie new shoplifting course on-line, drug course with parent component.  Programs can sign up to demo them.  There is a fee of approximately $50 to $60.  Shelly will see if someone from The Third Millennium can come with us at a future meeting.  
9.  The meeting was adjourned at 12:23pm.  The next meeting of the NHJCDN will be on Wednesday, November 18th at 10:30am at the County Attorney’s Office on Court St. in Concord.
Respectfully submitted,

Dawn B. Shimberg, Recording Secretary
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