New Hampshire Juvenile Court Diversion Network

Meeting of May 18, 2011
1.  The meeting was called to order by Chairwoman Cathy Steers (Carroll Co. Restorative Justice) at 11:40am at the Merrimack County Juvenile Diversion Program in Franklin, NH.  Present were:  Jessica Klingerman (Merrimack Co.--Concord), Elisabeth Brown (Keene), Diane Casale (Derry), Brian Loanes (Belknap Co.), Regina Rice Barker(VCDP), Mike Sanborn (Newport), Christina Connor (Nashua), Tim Tyler (Plymouth), Peter Brigham (Hillsboro), Nicole Rodler (Rochester), John Harrington (DCYF),  Tim McAvoy (DCYF—Fiscal Unit), Roclyn Porter (Atkinson), Vic Maloney and Maria Kenney (Seacoast), Kimberly Hoyt (Coos Co.), Lynn Haskell (Merrimack Co.—Franklin), and Dawn Shimberg (Tilton).  Cathy welcomed everyone and introductions were made.  
2.  Minutes of the March 16th meeting were approved unanimously.

3.  Treasurer’s Report:  Peter reported a balance of $10,317.86 in the NHJCDN checkbook.  There are currently 13 member programs which are listed on the NHJCDN website.   If a program is having difficulty making the required number of meeting to be a member in good standing due to loss of funding or personnel cuts , they should communicate to the Network.  Decisions will be made on a case by case basis.  According to the NHJCDN by-laws we have the option of telephonic meetings.  Audio/Scype will be explored further.   

4.  Accreditation—Diane reported 12 programs completed applications for accreditation which have been forwarded to the AOC.  Letters were sent out stating conditional court approval which included outlined compliance plans where appropriate.  6 more programs requested extensions until April 30th.  Of these, 4 have submitted completed applications; 2 are still pending.  A program can apply for accreditation at any point in the year; however, their application may not be reviewed until the next cycle (Jan 2012—March 2012).  Programs that have filed compliance plans will need to have verification that the conditions have been met.  Accredited programs that have closed will be listed on the website as “closed due to lack of funding”.
5.  Standardized Forms—A discussion took place as to what forms would be useful to have standardized and/or templates of available on the website.
Included were: 

· Confidentiality

· Volunteer Forms 

· Case Transfer Form

· Parental Responsibility Form

· Referral Forms

If you have any forms that might be useful, please forward them to Cathy.  A review of forms submitted will be on our agenda at the next meeting.  The Network will also be working on the development of a standardized form to address volunteer immunity.  

6.  The Elimination of CHINS—There may be an opportunity for diversion programs to address this “soon to be” gap in services.   Some programs already work with CHINS referrals; however there is no leverage.  Cathy spoke with Maggie Bishop who is trying to obtain funding for services for children who have mental health issues and are exhibiting CHINS behavior.  John Harrington, along with Tim McAvoy (DCYF Fiscal Unit) spoke about the possibility of fitting diversion work into a therapeutic model along with other home-based services.   Services would have to be provided for the entire family; treatment plans developed and signed off by a licensed clinician.  This diversion work would then be Medicaid reimbursable.  John would like to have more information on the current diversion programs throughout the state.  The Medicaid State Plan around Rehabilitative services needs to be more specific.  John mentioned that home-based services would need to be certified, with a site review 6 months later and that technical assistance would be available.  

7.  Website—A subcommittee consisting of Brian, Kim and Regina will be looking into what information we should have on our website.  How easy would it be to transfer our domain name?  Should we start fresh and make it more user friendly?  Peter will have Nate involved in the next Network meeting via skype.  There are some things Nate can do for us without charge.  More research should be done before we make major changes in the website.  
8.  Tami Hartley has resigned from her position with Tri-County CAP as the program director for Youth Alternatives and the Teen Center.  She has accepted 
a position with the Family Resource Center where she will be overseeing the after school program in the Gorham and Berlin school districts and the program director for MORE (member organized resource exchange).  We will miss Tami very much and wish her much success and happiness in the future.  Her new e-mail address is:  thartley22@gmail.com.  Kimberly Hoyt will be the Network representative from Youth Alternatives.  

9.  Upcoming Challenge Trainings and classes should be listed on the website so referrals and case transfers can easily be made when needed.  Judy Fournier is now a Challenge trainer.  Rich Cram is also working on becoming a trainer.  Past Challenge Committee members should be reconvened to work with ongoing Challenge oversight.  (Judy, Diane, Jess, possibly Dawn and any other interested members).

10.  Cathy will be leaving the Carroll County Restorative Justice Program at the end of June due to restructuring and the elimination of her position.  We are sad to have her leave, but know she will do good things wherever she goes.  Diane will take over as chairwoman of the NHJCDN.  A Nominating Committee was appointed comprised of LB, Diane and Brian.   
11.  Jess mentioned that they have developed a new bullying curriculum that they are very happy to share with other programs.

12.  The membership voted to reschedule the Annual Meeting to Wednesday, June 29th and eliminate the July meeting.  This was passed unanimously.   The location and time of the meeting will be determined.  This meeting was adjourned at 12:20pm.   

Respectfully submitted,

Dawn B. Shimberg, Recording Secretary

New Hampshire Juvenile Court Diversion Network.
