New Hampshire Juvenile Court Diversion Network

Meeting of September 21, 2011
1.  The meeting was called to order by Chairwoman Nicole Rodler (Rochester) at 10:40am at the Rochester Police Department in Rochester, NH.  Present were:  Elisabeth Brown (Keene), Diane Casale (Derry), Tim Tyler (Plymouth) and Jessica (CADY Intern), Peter Brigham (Hillsboro), and Dawn Shimberg (Tilton).  Attendance did not constitute a quorum.  Roclyn Porter attempted to make the meeting, but was unable to pinpoint the location.   
2.  Treasurer’s Report:  Peter reported that there has been no financial activity.  The checking account balance is $10,192.45.  501 C-3 is current.  Peter will be sending out the membership renewal forms in November.  The membership fee will remain at $35.  Diane volunteered to find out what it will take to set up Paypal for the Network, even though most organizations pay by check.   Peter will talk with Kim to see if there is any extra information needed from programs for the website which could be added to the membership form.  Information on the website may include towns served, programs offered, budget information, whether or not you serve youth from out of your service area, any fees.  
Tim will look into the Common Man in Plymouth.  Plymouth High School Culinary Program.  November 16th at 11am.  See if these places have wifi for Scype

3.  Old Business:

The Website-- Kim was unable to attend the meeting.  She mentioned she has been struggling with determining what members would like to see on the website and how they would like to see it.  Two sites of interest which the Network may want to mirror are:  VCDP.org and bridgingthegapsnh.org

Nate will do a mock website for us to have a look at at a future meeting.  Members like much of the old site, in particular the members section and the program information.  There should be a subsection for certification /accreditation.  We would like a members only section for forms.  We could give the password to agencies when they pay their membership fee.  A scenic background depicting NH as the seasons change could be pleasant and eye-catching.  There could be a subsection for Challenge with a different password. The Challenge Manual could be on the website.  Other ideas:  Tabs for benefits of membership, who we are, how to contact us, certified programs and community resources.  
4.  Peter is looking for something reasonable with which we would be able to use Scype at Network meetings.  Surround systems are very expensive, we don’t need state of the art, but we do need something that will be able to pick up discussion from around the table.  
5.  Andrea Goldberg, agoldberg@dhhs.state.nh.us  took John Harrington’s place and will be trying to get services for the more needy CHINS cases.  We have to find out more details as to what information Andrea needs from diversion programs to become state providers and whether or not this will be a help to diversion programs.  

6.  Compliance Plans/Accreditation Update—Diane has been in communication with Bridget from Judge Kelly’s office.  She wants to know what the follow up is for those programs who have agreed to compliance plans to meet accreditation standards.  Most programs agreed to satisfy requirements by the end of the year.  A letter can be sent to the Accreditation Committee stating the items are done.  Any documentation may be included if you want.  The Accreditation Committee should meet to iron out any wrinkles and set up for recertification for next year.   Diane, Peter, and LB are committee members.  A vote will be taken at the next meeting to approve Nicole as the alternate.  Terms of service need to be decided upon.  

7.  The definition of diversion vs.  prevention/intervention programs need clarification.   If a program has not gone through the accreditation process they cannot be a diversion program, but they can be a community resource, a prevention program or an intervention program.  The judges can still refer to those programs, but they are not court approved diversion programs.  All of this is right in the RSA which is on our website.  Restorative Justice is diversion.  As a group we need to work on educating people and programs so that they understand that even if their program does not satisfy the requirements of diversion the judge may still choose to utilize their program as a resource for youth.
8.  The Network members established a protocol for transferring cases.  

1.  Phone call to receiving agency
2.  If the transfer is acceptable, paper work will be sent (letter or form) stating the terms
     of the transfer; including what needs to be done, what expectations the sending agency
     has, how the case is to be terminated.  If an intake and/or contract has already been set 

     up by the sending agency it shall be forwarded to the receiving agency.  
3.  The receiving agency will then notify the sending agency when the juvenile has
     completed the work.  Sending agency will then notify the referral agent.  

This protocol will be brought forward at the next meeting for approval.  Nicole will e-mail it to the members.  

9.  A discussion on CHINS took place.  Nicole informed the members that Liquor Commissioner Eddie Edward and police departments across the state are working on remedying this problem by proposing a new bill that would allow youth under the age of 16 to be charged not only when under the influence of alcohol, but when it is in their possession.  Right now 179:10 is not adequate.  Peter voiced that he would like to testify in support of the new proposal.  Parents now need to handle CHINS behavior without the assistance of the court and frequently without the help of community resources.  Parents can give their teen permission to be at a safe and secure environment as long as they are being provided for i.e. grandparents’ house.  The Parent is still legally responsible—up to $10,000 per incident.  The schools are struggling with the truancy issues.  At 18 the kids can access services from the state, i.e. food stamps, housing.  At 17 kids cannot access these services.  Emancipation statute needs to be introduced.  

10.  Tim Tyler will look into a location for the next NHJCDN meeting which is scheduled for Wednesday, Nov. 16th at 11am.  It will be a luncheon held in the Plymouth area.  The meeting was adjourned at 12:25pm.  

Respectfully submitted,

Dawn B. Shimberg, Recording Secretary

New Hampshire Juvenile Court Diversion Network.
